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Ladies and gentlemen 
  
It is indeed a great pleasure for the opportunity to finally get to meet you all in your 
various capacities as industry players, close associates of CCK and friends of the ICT 
industry.   I know I may have had an opportunity to meet some of you in other circles 
since my appointment as the Chairman of the CCK Board of Directors in November last 
year. I am delighted to be back to the ICT sector in which I have been closely involved 
throughout my entire working life. And for this, I wish to sincerely thank His Excellency 
the President for the opportunity to serve in this exciting and vibrant industry.  
  
I am beginning my tenure at a time when the industry, and indeed the wider economy, is 
in a state of flux. The effects of the raging global economic meltdown have already begun 
to be felt in our economy, of which ICTs are part.  Although experts have predicted that 
the sector shall weather the storm and remain on a growth trajectory, the current 
economic difficulties and realities are expected to have some adverse effects on the 
performance of the sector. At a very basic level, the current high food prices are expected 
to have ramifications on the consumption of ICT services, which will be reflected in the 
Average Revenue per User (ARPU). In today’s interdependent globalized economy, 
access to financing by network operators is likely to become more expensive if not 
difficult due to the prevailing credit crunch.  While the sector may lose some sheen, I am 
positive that it will still retain its vibrancy.  Metaphorically speaking, the ICT sector may 
lose some height for a short while as it adapts to the current turbulence of the global 
economic downturn before rising up again to the usual cruise levels of growth.  
I say this because the ICT sector has over the years displayed resilience and an 
unmatched level of innovativeness even under harsh economic and business 
environments.  
  
On a more positive note, the local ICT sector is almost approaching maturity following 
close to 10 years of liberalization. The ICT market is now virtually open to competition.  
Although access to service is still below 50 percent of the Kenyan population for most 
ICT services, the main operators and service providers have their footprints in most parts 
of the country. Thanks to Government’s facilitation, national broadband infrastructure is 
going to be in place in all district headquarters by mid this year to take advantage of the 
several undersea cables competing to land at the Kenyan coast later in the year. The 
submarine cables and the national broadband infrastructure projects are expected to 
change the communications landscape in the country dramatically.  With affordable 
bandwidth, the uptake of the internet, which has to date remained below 15 percent of the 



Kenyan population, is expected to increase and with it the adoption of a broad range of e-
services.  In addition, Kenya will be in a position to become a Business Process 
Outsourcing and investment hub in the region. The newly enacted communications law 
shall play a critical role in the attainment of the Government policy objectives in the ICT 
sector.   
  
Ladies and gentlemen, as more players enter the market and the scope and coverage of 
ICT services expand, the Commission shall put in place the necessary regulatory 
safeguards to ensure that the desired outcomes of liberalization are realized. In this 
regard, the Commission shall give priority to the issue of quality of service provided by 
licensees. This is important to ensure that licensees meet the agreed quality of services 
thresholds so that consumers get value for their money. I am pleased to note here that 
CCK has acquired the relevant regulatory tools to verify Quality of Service returns from 
operators with a view to ensuring that ICT consumers get quality services.   The 
regulatory tools shall also ensure that licensees comply with licence conditions. I wish to 
call on industry players to support us in realizing good quality services to all ICT 
consumers. Inspection and monitoring shall be enhanced and carried out hand in hand 
with the ongoing consumer education programme to empower ICT users with 
information to make informed purchase decisions.  
  
During my tenure, the Commission shall also concentrate its focus on universal access.  
Almost 10 years after liberalization, there are still some Kenyans who are yet to make 
their maiden call, or have no access to any form of communications service.  
This situation cannot be allowed to persist at a time when access to ICTs has been found 
to have a correlation with socio-economic development as well as GDP.  We shall 
therefore take advantage of the provisions of the newly enacted legislation to formulate 
universal access interventions to expand the reach of digital dividends to the underserved 
and unserved parts of the country. As we formulate the interventions, we shall work 
closely with the industry and other interested parties in the usual spirit of public 
consultation and participation. I shall not dwell on this matter as the Director-General has 
already presented the highlights of CCK’s five-year strategic plan. 
  
Allow me at this juncture to brief you on some of the ongoing activities at the 
Commission.  The implementation of the Unified Licensing Framework is ongoing and I 
am glad to report that over 35 Unified licences have been issued to date. The number of 
firms migrating to the unified framework is set to increase as there are number of 
applications that are in different stages of processing.  I wish to call on licensees who are 
yet to apply for the new licences to migrate to the new regime which offers them 
opportunities to increase the scope of their business over time.  
  
On the broadcasting front, the Commission in conjunction with the Ministry of 
Information and Communications are working closely with the industry to ensure that 
migration to digital TV broadcasting is realized by set national timeline of 2012. Plans 
are underway to license signal distributors to facilitate the migration within the agreed 
national deadline. CCK is also in the process of freeing up the wireless spectrum for 
broadband access such as Wimax technologies. We are also reviewing the spectrum 



pricing regime as part of the process of moving towards market-based spectrum pricing 
methodologies.  
  
On the issue of hoarding of frequencies, I wish to note here that the Commission has 
revoked a number of wireless and broadcasting frequency assignments on account of 
non-utilization. This exercise shall continue to ensure that spectrum which has not been 
put into use is repossessed and assigned to investors who are ready to put it into 
immediate use and thus create employment for our youth.   
The Commission today published a public notice on this matter in the newspapers, and it 
is my hope that the industry players who are affected shall comply with the terms and 
conditions of the frequency licences.  
  
Ladies and gentlemen, the Commission continues to invest heavily on research to ensure 
that the regulatory process is based on sound data and that industry investors are well 
advised.  In this regard, the Commission recently concluded a postal/courier market study 
which revealed that the postal market in Kenya is worth Ksh.7 billion and is projected to 
grow to Kshs.17 billion by 2013.  The Commission shall be sharing more information on 
the study results with the postal/courier industry sometimes next month.  
  
In line with the dictates of evidence-based regulation, CCK shall continue to carry out 
studies in the other sub-sectors of the ICT industry.  Currently, the Commission is 
preparing to carry out a study to assess the status and levels of competition in the 
telecommunications industry and the sector’s contribution to GDP. The study shall assist 
the Commission in identifying the key initiatives to be taken through formulation of new 
strategies to ensure continued growth in the sector both in terms of access and 
affordability in a converging regime. It will also assist the Commission to identify all the 
relevant indicators and variables necessary for computing the sector’s contribution to the 
country’s GDP. The study is set to begin soon and the Commission will soon be formally 
introducing the study to you. Thereafter, our contracted consultants shall be calling on 
you for information. We, therefore, shall be counting on your usual cooperation in order 
to make the study a success.  
  
As I conclude, I wish to note here that our offices remain open to the industry and other 
interested parties. If there is anything that is within our power to assist to ensure that the 
industry thrives and renders benefit to society, please let us know.  But let us all play by 
the rules so that our job as a referee is made easier. I wish to assure you that we shall be 
fair to all our licensees but at the same time promote and protect public interest.  
  
Thank you for your attention and bon appétit. 
 


