
 

 

SPEECH BY DIRECTOR GENERAL OF THE INTERNAL BUREAU OF UNIVERSAL 
POSTAL UNION, AMB. BISHAR HUSSEIN, DURING 36TH ADMINISTRATIVE OF THE 
PAN AFRICAN POSTAL UNION, NAIROBI, KENYA 
 
Your Excellency Hon. Joe Mucheru, the Cabinet Secretary for Communications, Information 
and Technology, 
 
The Secretary General of the Pan African Postal Union, Mr. Younous Djibrine, 
 
My colleague the Deputy Director General, Mr. Pascal Clivaz, 
 
Distinguished Heads of Delegations, 
 
Dear delegates and participants, 
 
Ladies and gentlemen,  
 
I want to thank the government of Kenya through the Communication Authority and the Postal 
Corporation of Kenya, as well as the Pan African Postal Union secretariat for inviting UPU to this 
important conference in my home city Nairobi and for the warm reception accorded to me and my 
delegation.  
 
On behalf of my self, the DDG and senior officials from UPU, we have come here on goodwill 
mission to join the African postal fraternity and to lend our full support to your conference, 
strategies, programme and projects.  
 
Africa holds special place for both DDG and myself. Nairobi, in particular, has special significance 
for both of us. This is the city where seven years ago, our candidacies were announced and our 
campaign launched with full support of the African governments. We owe very special thanks to all 
of you and I will reiterate the same to say thank you very much. We have always worked hard since 
to make sure we live to your expectations to modernize the continent’s post.  
 
Vision, mission, business plan 
 
Dear friends,  
 
The development of the post is the primary goal of the Universal Postal Union. Our vision, mission 
and business plan for this cycle that was adopted by the Istanbul Congress is to encourage and 
support the member state's governments, regulators and designated postal operators to transform 
their postal sectors and help them to achieve their sustainable development goals of the United 
Nations to which we are all signatories. As a specialized agency of the UN, UPU will play a key 
role in promoting initiatives that will help governments achieve their SDG / objectives.  
 
Ladies and gentlemen, in Istanbul Congress you endorsed the UPU vision, mission and business 
plan for the cycle 2017-2020 that placed the national posts in a leading position in the 
communication industry in your respective countries. I will encourage you to familiarize yourself 
with these plans and implement them in your countries. Furthermore, UPU’s Regional 
Development Plans for Africa are based on this blueprint. 
 
The plan has identified e-commerce and financial services as the potential areas of growth for post. 
The other area is the diversification of products. Africa will be the highest beneficiary for budget 
endorsed in Istanbul in the area of regional development assistance.  



 

 

The IB of the UPU was consequently tasked by you member states to develop programs and actions 
to support the development of these two services during the Istanbul cycle. The DDG and I 
subsequently led the International secretariat to responded immediately to convert the congress 
resolution to concrete action plans. We developed a pioneering global digital e-market platform for 
posts starting with the African continent as a pilot program. We called this Ecom@Africa.  
 
The choice of Africa in this premier project was not by accident. It was a deliberate plan. We have 
noted that Africa is lagging behind in e-commerce business facilitation globally. We wanted to 
strengthen this link in the UPU e-commerce supply chain and provide an opportunity for the 
continent to join the rest of the world in this fast growing trade.  
 
We believe that Ecom@Africa will not only unlock the potentials of African business globally, but 
will place the post as the logical backbone infrastructure, and a vital vehicle for social, economic, 
financial and digital inclusion. Although the platform will be used by all business concerns in a 
country, the primary target is to promote SMEs businesses locally and internationally. 
Ecom@Africa project supports another UPU initiative called exporta-facile that targets the same 
group. That is why Ecom@Africa appeals to governments and citizens. It promises to unleash 
hitherto untapped potentials for youth, women and the socially disadvantaged. Many governments 
in the continent now welcome the initiative, while the rest of the world is waiting for their turn to 
connect into it.  
 
The IB had identified several hub countries to kick-start this new concept with intention to 
eventually interconnecting them to create a continental-wide postal e-market zone. The identified 
hub countries included Kenya, South Africa, Cameroon, Côte d'Ivoire, Morocco and Tunisia. The 
initiative is, however, open to all member states that are willing to roll out the project.  
 
I am glad to report that the response to this project was spontaneous and immediate. We received 
positive responses from these countries, and I wish to single out Tunisia and South Africa for their 
progress in implementing the project.  
 
The government of Tunisia launched the program in January 2017.  They set up an integrated multi-
sectoral national secretariat and provided initial seed funding to roll out the project. Tunisia also 
provided physical facilities at Tunis airport for the establishment of the logistic center and 
Ecom@Africa hub.  
 
I am happy to report that the IB has now concluded the final report which spells out clear 
implementation plan for the government of Tunisia. The report contains all the key projects 
identified, their implementation plan, project costs, deliverables and time lines to meet the deadlines 
set by the government for the official launch of the services later this year.  
 
South Africa has also made significant progress by establishing a national team and are now taking 
the Ecom@Africa project through their national legislative process while working in parallel with 
IB team to prepare the ground for a scoping exercise to be conducted soon.  
 
The IB has also developed a standard methodology and rules of engagements with governments that 
takes into account political, legal and regulatory environments of each country. This will be a 
template that will standardize the implementation of the project continental-wide.  
 
 
We are having discussions with other identified countries to work together and help them set up this 
facility. We are also analyzing requests from countries that initially had not been part of the first 
phase of implementation with a view to finding facilities to assist them.  



 

 

 
E-commerce is the future for global trade and business and a sure route for the African post to 
finding relevance as a critical national infrastructure.  E-commerce is projected to grow to 4 trillion 
dollars by 2020. Postal organizations in Europe, Asia and Latin America that have established e-
commerce platforms have registered exponential growth in their parcel traffic businesses. Malaysia, 
Turkey and Belarus are few successful reference cases for benchmark. Saudi posts and Qatar are 
also at an advance levels in this new trade platform.  
 
I would like to inform you that UNCTAD held a global E-commerce event two weeks in Geneva 
that was attended by government ministers from many countries. In high level panel discussion led 
by global leaders in e-commerce business, the message was quite clear: E-commerce will be a game 
changer for many economies. Let Africa not be left behind in this global economic revolution.  
 
UPU Reform 
 
Ladies and gentlemen, I wish to update you on reform of the UPU. This is a topic that has been in 
our discussion for some time, especially during the last cycle. I wish to note that the Istanbul 
Congress endorsed some key reform issues that have now been tested and found beneficial. The 
first results of the reform were evident during the CA and POC sessions that took place a month 
ago. The reforms have produced faster decision-making and better management of our time and 
resources at the Union.  
 
However, there are few residual issues of reform, which were not decided upon at Congress. These 
items are now the work of an ad-hoc group led by China that was created by the Congress. The 
main issues revolve around representation in the decision-making bodies of the Union as well as the 
final structure of the Union. I would urge you to take keen interest in the debates of reforms so as to 
position the continent to be at equal decision-making level with the rest of the world.  
 
We will have the opportunity for you to discuss this topic in your agenda in detail later in this 
meeting. The outcome of this ad-hoc group's work will form the basis of a CA resolution to be 
submitted to the mid term congress in Addis Ababa next year.  
 
Reform of the funding methodology of union.  
 
This is another critical ad-hoc group led by Kenya. The current funding methodology of union is 
based voluntary contribution that is different from many other UN bodies. Hence it lends itself to 
potential inequalities, besides being unsustainable. You will all recall that the need for reform of the 
Union's contribution system was a proposal mainly from some African member states to Congress 
that was conceived during the PAPU plenipotentiary conference in Yaounde last year. I would urge 
you to participate actively in the work of this ad-hoc group. According to studies, the current 
voluntary contribution system of the Union posses its biggest existential risk according.  
 
 
Stabilization of the UPU pension scheme  
 
As you are aware, the UPU pension fund is technically insolvent and puts to risk the international 
secretariat’s past, present and future. The fund has a shortfall of 29 million Swiss francs, which 
must be raised to stabilize it as soon as possible. Actuarial specialists have conducted studies and 
made proposals on how this situation could be addressed in line with the Union's rules and 
regulations.  
 



 

 

This matter was raised during Istanbul congress but there was no agreement by member states. An 
ad -hoc group was established led by United States of America, which will bring its report to the 
next CA session in October.  
 
I wish to urge you to support the work of this group and help resolve this matter for the benefit of 
the continuity of the Union.  
 
UPU regional postal training centers 
 
I would like to inform you that last week I opened UPU’s regional training center for English 
speaking countries in Cairo. I wish to thank the Egyptian government and the postal authorities 
there for developing the ultra-modern training college in Cairo purposely built for postal executives 
and staff of the African region. The Egyptian authorities will coordinate with the IB of the UPU to 
develop specially tailored courses and curriculums on postal business. I would urge you to make use 
of this excellent training center. 
 
Earlier in the year, I launched a similar training center for the Arab speaking countries in Tunisia. 
And next week, I will unveil the regional training center for the French speaking Africa in Yaounde.  
 
We believe that these regional training centers will enhance the capacity building for your postal 
staff.  
 
The IB had opened similar training centers in Montevideo, Barbados, and Moscow for the Latin 
America, Caribbean and Eastern European regions respectively during the last cycle while 
supporting the training needs for the Asia Pacific regional training center in Bangkok, Thailand. 
This concludes the commitment the DDG and I made during our election in 2012.  
 
Two UPU congresses in Africa  
 
Finally, I wish to note with satisfaction Africa will be host to two important UPU Congresses in 
2018 and 2020 in Ethiopia and Côte d'Ivoire respectively. As you are aware, past Congress 
opportunities have eluded the continent. Africa is now ready to receive the world. I would propose 
for African solidarity group be established to support these two countries to host the event 
successively.  
 
Thank you very much for your attention. I wish you fruitful deliberations in your council meetings.  


